ona BIAOENbUA BU3HECA, CEO
N PYKOBOOWUTENA OYHKLNN

[lepcoHanbHag
Al-cTpaTterus

Kak BcTpoutb NI B paboTy C pelueHnsamMu,
3a KOTOpble Bbl OTBEYaeTe NIMYHO.

WHopmauuu mMHOro. KapTuHbl BCE paBHO HeT

Mepepn, CywecTBEHHbIM PeLUeHNEM NPUXOANUTCSA 3aHOBO COBMpPaTh KapTUHY U3 OTUYETOB,
nepenucKun 1 cCoBeLaHnin. ICTOYHMKM pacxoasTcsl, OCHOBaHMSA MPOLUbIX PELLEHUA TepsoTCS.
BHMMaHMWe yXoauT He Ha BbIGOP, @ Ha BOCCTAaHOB/IEHME KOHTEKCTA: YTO MPOM30LLIIOo, YeMy
LOBEPATb U YTO AENCTBUTENbHO TpebyeT Ballero yyacTus.

MNMepcoHanbHaga Al-cTpateruss — 310 crnoco6 BCTpouTb VIV B NOATrOTOBKY U KOHTPOJTb
peLleHni, 3a KoTopble Bbl OTBeYaeTe NMYHo. CHavyana onpegensieM, Kak gosmkHa 6biTb
yCTpOeHa 3Ta paboTa; 3aTeM nogoémpaemM TEXHONOMMN.

OpgHa cuctema — pa3Hble 3apgayu

Bnapeneuy Kanutan, 6usHecsbl, KoHTposib CEO 1 pucku. BugeTtb cyllecTBeHHOE, He
BO3BpaLLasACb NOCTOAHHO B OMepaunoHHoe yrnpasreHue.

CEO CtpaTerus, pecypchl, nopTdenb HULMATUB U TON-KOMaHaa.
YaepxuBaTtb Lenyto KapTUHY 1 paspellatb NpOoTUBOPEYUsS.

PykoBoguTtenb PesynbTaT HanpaBeHus, KOMaH4a U paboTa Ha CTbike QYHKLMNA.
dyHKUUM MoHMMaTb, YTO pelaTb CaMOMY, @ YTO BbIHOCUTb BbILLE.

lo peweHus — U nocJsie Hero

MoprotoBKa MaMATL U KOHTPOJb

MW cobupaeT n conoctaBnsieT MICTOYHUKH, CoxpaHsitoTCst OCHOBaHUSA, OTBETCTBEHHbIE,
MOMOraeT OTAENUTb GpaKTbl OT OXWAaeMblt pe3ynbTaT U YCoBUS
npennonoXeHun, yesuaeTb BapuaHTbl U nepecmoTtpa. BugHo, 4to nponsoLwsno B
npo6esnbl B MHGOpMaLUu. JEeNCTBUTENIbHOCTHU.

PelueHVe M OTBETCTBEHHOCTb OCTalOTCA 3a BaMU. M/ He nogMeHseT pyKOBOAWUTENA U NMPOGUIIbHBIX
CneumanucTos.
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Pabouyto cuctemy, a He Habop Al-MHCTPYMEHTOB.
01 KapTuMHa cywecTBeHHOro 02 Kputepumn peweHun

YT1o TpebyeT BHUMaHUNA N U3 KaKnUX Ha Kakmnx OCHOBaHUAX BbIGUpPaTh,

MCTOYHUKOB 3TO BUAHO. OTKa3bIBaTbCA M MNepecMaTpuBaTh

peleHus.

03 MpaBa M rpaHuupl 04 MNamATb peweHun

YTO pellaeTe Bbl, YTO AeSIErMpoBaHoO U YTo pewwmnnum, noyemy, Ha Kakux

Korga BOrnpoc nogHNUMaeTCs Bbille. NpennonoXeHUsx U KTo 4YTO obeLlarn.
05 KoHTponb nocnepcTBui 06 AI-KOHTYp

Korga v kak npoBepsTb pakTuyeckum Kakue TexHonormv nogaepxuBeatoTt aTy

pe3ynbTaT NPUHATOro peLleHus. cucTemy B NoBCeAHEBHOM paboTe.

HaunHaem c ogHOW CyweCTBEHHON CUTyauuu

KpynHasa nHeectmums, nepefada ynpasneHusa CEO, neperpy>XeHHbIn nopTdenb MHULMATMB Unn
BOMNPOC, KOTOPbIM MOCTOSIHHO BO3BpaLLaeTcsa Ha Baw ypoBeHb. HaunHaemM He ¢ 60/1bLION
Al-TpaHcdopMauumn, a C KOHKPETHOrO peLleHus.

01  [narHocTuKa YTO NnocTaBneHo NofA PUCK U rae CyLwecTBYOWMIN NOPsSAoK padoThl
JaéTt coon?

02  MpoekTupoBaHue YTO U3MEHUTb B MHOOPMALMKN, KPUTEPUAX, PONAX U KOHTpOne?

03 Peanusauus Mopbupaem cpencTBa U NnogkntoyYaem NPoPUIbHBIX UCMOMHUTENEN.

04  TMpoBepKa CpaBHuBaeM GpaKTUYECKUIN pe3ynbTaT C OXXMAAEMbIM.

CHayana 3apava. l[oToM TexHonorwus.

Ncnonb3yem noaxomsiume Al-mogenu, KopnopaTuBHblE CUCTEMbI U FOTOBbIE CEPBUCHI; NP
HEeo6X0AMMOCTN — «Llex», Mo COBCTBEHHbIN MHCTPYMEHT 4719 MaMATH, areHTOB U MHTerpaumin.
OTpenbHasa pa3paboTka Hy>XHa TONbKO TaM, rae roToBbIX CPeAcTB HeAoCTaTOYHO.

Ackep Ackepos

ApxutekTop VW ans 6usHeca
N pykoBoguTenemn

@askerych - +7 967 097 17 37
asker@aiO9t.tech - ai09t.tech
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